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PERSONNEL CRISIS MANAGEMENT
Ana Tvaliashvili
Doctoral student of Georgian Technical University
Summary

One of the most accepted framework/structures for crisis management is the Jan Mitroff’s six-step model.
It provides human resource managers and other stakeholders responsibilities and functions that need to be
undertaken for successful management of the crises. The six-step model is shown and discussed. Changes
always follow when organization goes through the crisis. Employees often see the risks and even threats in the
necessary changes that will take place after recovery and re-designing the business processes. HR has signifi-
cant role in the process of crisis management to get buy-in of the personnel and avoid any further complication
in the process of crisis resolution. Another model which is brought to the reader’s attention is definitely more
aggressive. Opportunity to compare those models gives the chance to critically evaluate and discuss pros and
cons of those approaches.
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