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personalis antikrizisuli marTvis 

RonisZiebebi

ana TvaliaSvili
stu-s doqtoranti

reziume

krizisebis marTvis erT-erTi yvelaze 

metad miRebuli  struqturaa ian mitrofis 

eqvs safexuriani modeli. igi gansazRvravs 

adamianuri resursebis menejerebsa da 

sxva dainteresebul mxareebis pasuxismge-

blobebsa da funqciebs, romlebic unda 

ganxorcieldes krizisebis warmatebuli 

marTvisTvis. statiaSi aRniSnuli modelia 

ganxiluli. kriziss organizaciaSi yvelT-

vis Tan sdevs cvlilebebi. TanamSromlebi 

xSirad xedaven riskebs da safrTxeebsac 

ki im saWiro cvlilebebSi, rac xorcield-

eba biznesis aRdgenisa da biznes procese-

bis xelaxali dizainis Semdeg. HmniSvnelo-

van rols asrulebs personalis krizisis 

menejmentis procesSi   da im garTule-

bebis Tavidan acilebaSi, romlebic Tan 

sdevs kriziss.  statiaSi ganxiluli meore  

modeli, ufro agresiulia. am modelebis 

Sedarebis SesaZlebloba saSualebas gva-

Zlevs kritikulad SevafasoT da ganvixi-

loT am midgomebis dadebiTi da uaryofi-

Ti mxareebi.

saZiebo sityvebi: personalis motiva-

cia; antikrizisuli marTva; krizisis marT-

vis modeli.

ZiriTadi teqsti
Tanamedrove pirobebSi nebismieri 

sawarmos ZiriTadi resursia personali, 

romelzec damokidebulia sawarmos saqmi-

anobis saboloo Sedegi. msoflio ekonomi-

kaSi dRes mimdinare procesebi warmoadgens 

personalis marTvis axali da progresuli 

formebis da meTodebis danergvas. krizisis 

dros Zalze mniSvnelovania personalis 

efeqturad marTva da antikrizisuli zome-

bis SemuSaveba personalis marTvisTvis. 

krizisuli viTareba safrTxes uqmnis kom-

paniebs ara marto finansuri problemebiT 

da bazarze poziciis dakargviT, aramed 

kvalificiuri personalis dakargviTac, 

romlis gareSec SeuZlebelia krizisis 

daZleva. ZiriTadi TanamSromlebis Senar-

Cuneba krizisis etapze menejmentis erT-er-

Ti mTavari amocanaa da am miznis miRweva 

SesaZlebelia personalis droulad in-

formirebisa da  motivaciis  adekvaturi  

sistemis realizaciis SemTxvevaSi.
krizisis marTvis procesis eqvs-safex-

uriani ian mitrofiseuli modeli
krizisis marTvis erT-erTi yvelaze 

miRebuli CarCo-struqturaa ian mitrofis 

eqvs-safexuriani modeli, gansakuTrebiT 

adamianuri resursebis menejerebisa da 

sxva dainteresebuli mxareebisTvis, vinc 

pasuxismgeblebi arian krizisis marTvaze. 

grafikulad es modeli ase gamoisaxeba 

(nax. 1).

vinaa pasuxismgebeli krizisis marTvaze?
krizisis marTva mxolod adamianuri 

resursebis marTvis departamentis pasux-

ismgebloba araa.

bevr organizacias (gansakuTrebiT did 

organizaciebs) SeiZleba hyavdes calke 

gansazRvruli „krizisis menejeri“, rome-

lic zedamxedvelobs krizisis marTvis 

dagegmvisa da aRsrulebis yvela aspeqts. 

im organizaciebs, romlebSic ar aqvT cal-

ke Statis qonis resursi, unda daeyrdnon 

iseT adamians, romelic Tavs gamoiCens da 

krizisis menejeris rols SeiTavsebs, roca 

krizisi Tavs iCens. Tu vin iqneba es ada-

miani, krizisis bunebiT unda iyos gansaz-

Rvruli.

imis miuxedavad, Tu vinaa krizisis me-

nejeri, es procesi aucileblad moiTxovs 

organizaciis SigniT mravali momuSavis 

TanamSromlobas da moqmedebebis koor-

dinacias. maT Soris unda iyvnen samuSao 
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nax. 1 krizisis marTvis procesis eqvs-safexuriani ian mitrofiseuli modeli

jgufebi adamianuri resursebis marTvis, 

iuridiuli, sainformacio teqnologiebis, 

finansebis, operaciebis da sazogadoe-

basTan urTierTobis departamentebidan. 

rogorc zemoT aRvniSneT, Semadgenloba 

krizisis xasiaTzecaa damokidebuli. mag-

aliTad, kompiuteruli virusiT gamowveu-

li krizisisas sainformacio teqnolo-

giebis departamens meti datvirTva eqneba, 

vidre sazogadoebasTan urTierTobis de-

partamentis TanamSromlebs.

adamianuri resursebis marTvis depar-

taments ufro farTe da sxvadasxva saxis 

roli akisria krizisebis marTvaSi. es moi-

cavs Semdeg saqmianobebs:

vinaa pasuxismgebeli krizisis marTvaze?
krizisis marTva mxolod adamianuri 

resursebis marTvis departamentis pasux-

ismgebloba araa.

bevr organizacias (gansakuTrebiT did 

organizaciebs) SeiZleba hyavdes calke 

gansazRvruli „krizisis menejeri“, rome-

lic zedamxedvelobs krizisis marTvis 

dagegmvisa da aRsrulebis yvela aspeqts. 

im organizaciebs, romlebic ar aqvT cal-
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ke Statis qonis resursi, unda daeyrdnon 

iseT adamians, romelic Tavs gamoiCens da 

krizisis menejeris rols SeiTavsebs, roca 

krizisi Tavs iCens. Tu vin iqneba es ada-

miani, krizisis bunebiT unda iyos gansaz-

Rvruli.

imis miuxedavad, Tu vinaa krizisis me-

nejeri, es procesi aucileblad moiTxovs 

organizaciis SigniT mravali momuSavis 

TanamSromlobas da moqmedebebis koor-

dinacias. maT Soris unda iyvnen samuSao 

jgufebi adamianuri resursebis marTvis, 

iuridiuli, sainformacio teqnologiebis, 

finansebis, operaciebis da sazogadoe-

basTan urTierTobis departamentebidan. 

rogorc zemoT aRvniSneT, Semadgenloba 

krizisis xasiaTzecaa damokidebuli. mag-

aliTad, kompiuteruli virusiT gamowveu-

li krizisisas sainformacio teqnolo-

giebis departamens meti datvirTva eqneba, 

vidre sazogadoebasTan urTierTobis de-

partamentis TanamSromlebs.

adamianuri resursebis marTvis depar-

taments ufro farTe da sxvadasxva saxis 

roli akisria krizisebis marTvaSi. es moi-

cavs Semdeg saqmianobebs:

-	 krizisis Sesaxeb komunikacias da 
TanamSromlebTan urTierToba.  adamianuri 
resursebis marTvis departaments krizisis 

dros xSirad marTavs organizaciis Sida 

komunikacias. departamenti pasuxismge-

belia TanamSromlebs swrafad acnobos 

ganaxlebuli cvlilebebi resursebis 

marTvis politikaSi da procedurebSi; Ta-

namSromelTa sakontaqto monacemebSi; da 

organizaciis sainformacio ganacxadebSi. 

departamentma unda imuSaos organizaci-

is menejmentTan, rom uzrunvelyos komu-

nikaciis nakadebis Tanmimdevruloba da 

sizuste, da yvela kiTxvaze amomwuravi pa-

suxis arseboba. aseve mas unda hqondes Ta-

namSromelTa Sefaseba, acnobos menejments 

da uzrunvelyos Sesabamisi cvlilebebis 

danergva krizisis Sesaxeb komunikaciaSi.

-	 politikisa da procesis marTva. de-
partamenti umaRles menejmentTan eraTad 

Ceulebriv pasuxismgebelia TanamSromel-

Ta qcevisa da organizaciis procedurebis 

politikis Seqmnaze da danergvaze. depar-

tamentSi unda inaxebodes krizisis marT-

vis gegmebi da procedurebi. yvela saxis 

krizisi gamorCeulia, rac moiTxovs kom-

paniis politikaSi swraf cvlilebebs. mag-

aliTad,  COVID-19 moiTxovs bevri TanamS-

romlis saxlidan muSaobas. adamianuri 

resursebis marTvis departamenti sxva de-

partamentis xelmZRvanelebTan erTad qmnis 

direqtivebs imis Sesaxeb, Tu vis SeuZlia 

da vin unda imuSaos saxlidan, agvarebs 

sainformacio teqnologiebis departament-

Tan saTanado sainformacio sistemebis 

gamarTul muSaobas.

-	 TanamSromelTa unarebis da infor-
maciis aRricxva. adamianuri resursebis 

marTvis departamenti pasuxismgebelia Ta-

namSromelTa Sesaxeb monacemTa Segroveba-

ze da ganaxlebaze. am monacemebSi Sedis 

piradi informacia, informacia unarebisa 

da gamocdilebis Sesaxeb, da organizaci-

aSi rolis Sesaxeb. es informacia inaxeba 

monacemTa centralur bazaSi, romelic sa-

Sualebas iZleva, rom saWiro codna, un-

arebi da gamocdileba organizaciam gamoi-

yenos krizisis dros. magaliTad, SeiZleba 

saWiro gaxdes pirveladi daxmarebis cod-

na da gamocdileba da a.S.

-	 treningi da ganviTareba. adamianuri 
resursebis marTvis departamenti organi-

zaciis SigniT qmnis, koordinacias uwevs da 

atarebs treningebs da profesiuli ganvi-

Tarebis kursebs. krizisis marTvis trenin-

gi menejerebisTvis da wamyvan poziciebze 

myofi personalisaTvis krizisis efeqtiani 

marTvis mniSvnelovani komponentia. 

-	 TanamSromelTa momsaxurebisa da 
keTildReobis programebi. adamianuri re-
sursebis marTvis departamenti xelmZRvan-

elobs TanamSromelTa momsaxurebisa da 

keTildReobis iseT programebs, romlebic 

saWiroa krizisebis efeqtiani marTvisaT-

vis. es ZiriTada emsaxureba krizisis dros 

mentalurad an fizikurad dazaralebu-

li momuSaveebis swraf reabilitacias da 

samuSaoze droul dabrunebas. radganac 

krizisis warmatebuli marTvis ZiriTadi 

mizani biznes saqmianobis rac SeiZleba 
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swrafi dabrunebaa Cveul operaciebTan, 

Zalian mniSvnelovania jansaRi momuSavee-

bis yola.

-	 gansakuTrebuli unarebis da Canacv-
lebis dagegmva.  zogierTi saxis krizisma 

SeiZleba momuSaveebi uunaro gaxadon da 

maT ver Seasrulon TavianTi funqciebi. 

adamianuri resursebis marTvis departa-

ments unda hqondes Semcvlelobis gegma 

da unda imuSaos menejerebTan, rom aRmoCi-

non sxvebSi iseTi unarebi, riTic SeZleben 

daSavebuli an SromisaTvis droebiT uun-

aro TanamSromlebis Canacvlebas dazara-

lebulis gamojansaRebamde. es saSualebas 

iZleva, rom krizisis dros unarebis mqone 

momuSaveebis resursebi sworad gadanawil-

des saWiro ubnebze.

calke sakiTxia yvelanairi cvlile-

bebisadmi organizaciaSi momuSaveTa wi-

naaRmdegoba, rac gansakuTrebiT saxifaToa 

krizisis pirobebSi. krizisis marTvis kv-

levebSi SeTavazebulia personalis an-

tikrizisuli marTvis gacilebiT ufro 

agresiuli sqemebi. erT-erT maTgans qve-

moT gTavazobT (geraSCenko, jumandurdie-

vi, 2017) (nax. 2). am ori midgomis Sedareba 

mkiTxvels Sefasebisa da msjelobis sa-

Sualebas miscems.

nax. 2. personalis antikrizisuli marTva
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daskvna
TiToeuli krizisuli situacia uni-

kaluria da individualuri midgomaa saW-

iro mis dasaZlevad. krizisuli situa-

ciebis prognozireba da prevencia, agreTve 

sawarmoSi saWiro gardaqmnebis drouli 

ganxorcieleba, rasac Tan axlavs person-

alTan kompetenturi muSaoba, warmoadgens 

kompaniis xelmZRvanelobis erT-erT mTavar 

amocanas. amasTan, krizisis SemTxvevaSi, 

mis gadasalaxad RonisZiebebis Semadgen-

lobis gansazRvra, maT Soris personalis 

menejmentis sferoSi, unda moxdes an rac 

SeiZleba swrafad, krizisuli movlen-

ebis ganviTarebasTan erTad. antikrizisu-

li marTva moiTxovs sawarmos menejerebs, 

specialistebsa da TanamSromlebs Soris 

urTierTqmedebis organizebas, personalis 

motivaciaze dafuZnebuli antikrizisuli 

programis SemuSavebas.
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Summary

One of the most accepted framework/structures for crisis management is the Jan Mitroff’s six-step model. 
It provides human resource managers and other stakeholders responsibilities and functions that need to be 
undertaken for successful management of the crises. The six-step model is shown and discussed. Changes 
always follow when organization goes through the crisis. Employees often see the risks and even threats in the 
necessary changes that will take place after recovery and re-designing the business processes. HR has signifi-
cant role in the process of crisis management to get buy-in of the personnel and avoid any further complication 
in the process of crisis resolution. Another model which is brought to the reader’s attention is definitely more 
aggressive. Opportunity to compare those models gives the chance to critically evaluate and discuss pros and 
cons of those approaches.
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